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3 reasons to
build diversity
Into your change
approach
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Better
decision-making

Diversity brings together people with different
backgrounds, experiences, and perspectives. When
you have a diverse team, you are more likely to get a
range of ideas, perspectives, and approaches to
solving problems. In change management, this can
lead to better decision-making and more innovative
solutions to help deal with the complexities of change.

e Encourage cross-functional collaboration: Promote
collaboration between different departments and
roles within the organisation. This can expose team
members to different ways of thinking and
problem-solving.

e Respect dll ideas: Create a safe space where all
iIdeas are valued and considered, no matter how
unconventional they may seem at first. This
can encourage more diverse input and
help discover innovative solutions.
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INncreased
engagement

Change can be difficult and unsettling. However, when
people feel included and valued, they are more likely
to embrace change and commit to the change. By

building diversity into your change strategy, you can
create a more inclusive environment where everyone

feels empowered to contribute their unique talents
and perspectives.

e Encourage participation: Involve all team members
In the change process. This could be through
brainstorming sessions, feedback, or direct roles in
the project. The more involved people are, the
more engaged they're likely to be.

e Recognise contributions: Acknowledge the
contributions of every team member,
regardless of how big or small they may
be. This can create a sense of value and
boost engagement.
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Enhanced
adaptability

Diverse teams are better equipped to navigate
complex challenges, as they bring a variety of
skills, knowledge, and perspectives to the table.
This diversity of thought and experience enables
your organisation to anticipate and respond to
change more effectively, ensuring sustainable
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e Leverage diversity in problem-solving: When
faced with a challenge, tap into the diversity of
your team for brainstorming and decision-
making. The varied ideas that emerge can lead
to more innovative strategies.

e Promote a learning culture: Encourage
continuous learning among your team
members. This can bolster the team’s
collective ability to adapt and thrive in
changing circumstances.




Diversity In change
Mmanagement

If you think incorporating diversity into your change
management approach is important for your
organisation, we will be happy to support you. You
can choose from:

6 One-hour talk: I can join your change community or
ppm forum event to share guidance and things to
think about on the subject.

0 3-hour review: Benefit from our expertise as we
evaluate your change management strategy and
change communication approach.

Short bespoke sessions: We can run workshops on
Incorporating diversity in change management.
These will be tailored to suit your organisation.

A Contact Ranijit Sidhu at +44 (0)1276
| | 34480 ranjit@changeqguest.co.uk
) for more information.
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Getin touch

Be inspired with new ideas and
approaches to navigate
change with ease.

changequest.co.uk
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